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AGENDA IN DETAIL 

(status: 18-02-2026) 
 

Uniting People and Practices Driving One Stop Shops for Energy Communities 

When? What? Speaker 

09:00 – 09:15h Welcome & Opening Remarks 
Cinzia Morisco, Fondazione 

Bruno Kessler 

09:15 – 09:35h 
Keynote 

“Humans – the unknown species” 
tba  

09:35 – 09:45h 

Introduction Working Sessions  

Persona based Analysis of Interests, Barriers 

and Strategies of Key Stakeholders in 

Energy Communities 

Johanna Vordemfelde, eza! 

Ludwig Karg, B.A.U.M. Consult 

09:45 – 10:30h  

Parallel Working Sessions 

1. The Investor 

2. The Leader 

3. The Idealist 

4. The Forgotten 

tba 

10:30 – 10:55h Coffee Break - 

10:55 – 11:10h 
Presentation of the key messages of the 

Parallel Working Sessions 
tba 

11:10 – 11:25h Results of the replicators survey 
Rita Dornmair, B.A.U.M. 

Consult 

11:25 – 12:30h 

Interactive panel discussion:  

Learnings from the setup of a One Stop Shop 

in Energy Communities 

Ludwig Karg, B.A.U.M. Consult 

Panellist:  

tba 

12:30 – 12:45h Closing Remarks 
Cinzia Morisco, Fondazione 

Bruno Kessler 
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