
 

 
Agenda | Day 01 

25 June 2024 | 8:30 – 18:00 (CEST) 
 

Day 1 

08:30 – 
09:00 Arrival & check-in 

09:00 – 
09:45 

Interactive Warm Up, Get Together & Get to Know all participants involved 

09:45 – 
10:00 

 
Welcome Statement, Goals & Co-Creation Setup 

10:00 – 
11:30 

Sprint: Identify & Share learnings from the past 24 months 
Separate formats for Leading Pioneers & Funding Agencies: ABC Talks along guiding 
questions & 1-2-4-All-Focus Groups 

11:30 - 
11:45 

Coffee break 

11:45 – 
12:30 

Transfer: Highlights & Take Aways from 1-2-4-All Focus Groups from Leading Pioneers & 
Funding Agencies 

12:30 – 
13:30 

Lunch break 

13:30 – 
14:00 Sprint Warm Up: Shift in Perspective – Leading Pioneers & Funding Agencies and vice versa. 

14:00 – 
15:30 

Sprint: What slows innovation? Identify relevant barriers in small design groups. 

15:30 – 
16:00 

Coffee break 

16:00 – 
17:30 

Sprint: What enables innovation? Identify relevant gamechangers to create an innovation-
friendly environment in small design groups. 

17:30 –
18:00 Experience Sprint Results & Cool Down 

From 
18:00 

Dinner, Drinks & Networking 

 

 

 

 

 



 

Agenda | Day 02 

26 June 2024 | 9:00 – 14:30 (CEST) 
 

Day 2 

09:00 – 
10:00 

Input: Learnings & Overview of the survey among Pioneers & Funding Agencies 
1) Main areas of work and identified challenges.  
2) Form Sprint Agenda & Task definitions: Identified common issues + tasks and other 

topics identified on the first day. 
 

10:00 – 
11:15 

Sprint: Deep Dive on common issues and tasks in small teams 

11:15 – 
11:30 

Coffee break 

11:30 – 
12:30 

Challenge: Results and further development of the proposals in small teams 
 

12:30 – 
13:30 

Lunch break 

13:30 – 
14:30 

Final Focus: Host pitch  
1) identified + developed ideas for emerging initiatives  
2) identified need for further support. 
 

14:30 Next Steps & Closing 

15:00 – 
16:45 

Visit of the EnergyVille building and introduction to Open Thor Living Lab 

19:00 Dinner in town (for those staying in Genk) 

 


